
 

The best teams provide leadership inside their organizations. They are 
aligned, support one another’s success and development, and their 
actions are well-coordinated. Every member of the team is called to 
leadership, even if they are individual contributors. 

To help your team succeed, Giuliano Associates developed the Ultra 
Leadership Workout for Teams experience. The Ultra Leadership 
Workout for Teams focuses on developing the foundational skills of 
leadership and high performing teams so that leaders and teams can 
increase their impact and strengthen their ability to influence others 
across the organization.   

Giuliano Associates, its logo, and Ultra Leadership are registered trademarks 
owned by Giuliano Associates. © Giuliano Associates. All rights reserved. 

TAKE YOUR TEAM  
BEYOND USUAL AND ORDINARY 

LEARN HOW TO EXPAND YOUR TEAM’S INFLUENCE AND IMPACT 

• What do leaders do?
• The Ultra Leadership Mindset & Skill Set
• Encouraging Team Readiness
• Coaching for Performance
• Your Ongoing Development
• The Ultra Leadership for Teams Tool Kit

360 FEEDBACK OPTION: 
Each Leadership Workout attendee may 
complete the Ultra Leadership 360 for People 
Managers or Individual Contributors. These 
online leadership assessments measure a 
person’s drive to lead, as well as three skills 
critical for success, thinking carefully, feeling 
fully, and communicating effectively, and their 
capacity for engaging others and coaching for 
performance. The Ultra Leadership 360 
provides a solid assessment of a person’s 
strength in these areas and also helps identify 
what learning opportunities exist to grow the 
capacity to push the limits and inspire high 
engagement and maximize the contributions of 
others. Each Ultra Leadership 360 includes a 
confidential 1:1 debrief with a Giuliano 
Associates coach. $475 per attendee 

ULTRA LEADERSHIP 
WORKOUT FOR TEAMS 
1 Day: $6,750 USD 
(1–10 Team Members) 

For more information, email 
Info@UltraLeadership.com or 

call +1 833 GO ULTRA 

www.UltraLeadership.com 

WHAT YOU CAN EXPECT: 
This fast-paced and highly interactive one-day 
experience, led by Giuliano Associates’ most senior 
consultants, will increase leadership and team 
competence and confidence to navigate a complex 
and fast-paced business environment.  

Ultra Leadership Workout attendees will:  
• Increase understanding of the characteristics

of high performing teams

• Grow the capacity to think carefully and
communicate effectively

• Practice proven techniques with tested leadership
tools for creating alignment, building bench
strength, and coordinating action

Workout attendees will receive an Ultra Leadership 
for Teams Tool Kit including a signed paperback 
edition of the Amazon Bestseller, Ultra Leadership: 
Go Beyond Usual and Ordinary to Engage Others 
and Lead Real Change. The tools in these kits, 
combined with the Workout experience will assist 
teams come together, stay together, work together, 
and succeed together. 

ULTRA LEADERSHIP 
WORKOUT FOR TEAMS 
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